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Code of Conduct

Purpose

This Code of Conduct outlines the values, expectations, and boundaries that guide our work
together. It exists to protect emotional safety, foster trust, and ensure that every member—whether
staff, volunteer, collaborator, or community participant—is treated with dignity and respect.

Our Values

We are anchored in:

» Emotional Intelligence: We lead with empathy, curiosity, and care.

» Trauma-Informed Practice: We honour lived experience and protect emotional safety.
* Integrity: We act transparently, own our mistakes, and uphold our commitments.

* Collaboration Over Competition: We amplify, not replicate. We build coalitions, not silos.
» Accountability: We challenge harm, uphold boundaries, and repair ruptures with humility.

Expected Behaviours

All members of our community are expected to:

» Communicate with clarity, kindness, and respect.

» Honour confidentiality and protect sensitive information.

» Respect lived experience and avoid gaslighting, minimising, or dismissing others.
* Uphold accessibility and inclusion in language, format, and engagement.

» Take responsibility for impact, not just intent.

* Challenge systemic harm without scapegoating individuals.

* Celebrate diverse strengths and leadership styles.

Unacceptable Behaviours

We do not tolerate:

* Bullying, harassment, or intimidation.

» Discrimination based on race, gender, disability, neurodivergence, sexuality, or any protected
characteristic.

* Exploitation of emotional labour or lived experience.

* Performative allyship or tokenistic engagement.

* Breaches of confidentiality or misuse of sensitive data.

* Undermining, silencing, or gatekeeping within coalitions.

Conflict & Repair




We recognise that conflict is inevitable in emotionally charged spaces. We commit to:

* Addressing concerns promptly, privately;;andrespectfully.

* Using restorative approaches where possible:

« Offering facilitated dialogue or mediation when needed:

* Protecting the emotional safety of those harmed.

» Reviewing and adapting our processes to-prevent recurrence.

Reporting & Accountability

Concerns can be raised via: shropshire@sendallies.co.uk
All reports will be:

* Taken seriously and handled confidentially.

* Investigated with care and impartiality.

* Responded to within [Insert Timeframe].

* Followed by appropriate action, which may include facilitated repair, training, or removal from
role.

Commitment to Growth

This Code of Conduct is a living document. We will review it annually and adapt it in response to
feedback, learning, and evolving needs.
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